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Case Study: SAP Solution Manager Implementation for large scale Manufacturing Client

Background 
This customer had new SAP Implementation on global scale. They had challenges with outdated 

business processes and their implementation was wide spread across the globe

ATG
ATG proposed and implemented document management & configuration management. Fully 

installed Solution Manager functions including project administration, blue printing, testing, 

training. Successfully integrated HPQC and uPerform.

Solutions Implemented 
PROCESSES IMPLEMENTED: Utilized Solution Manager implementation functions including 

project administration, blue printing, configuration, testing and training. Implemented the key end 

to end processes using Solution Manager. All configuration and development only via Solution 

Manager Integrated to HP QC for E2E testing. Integrated uPerformfor Training and BPML 

development

Outcome
• 150 team members using one central platform

• Eliminated usage of spreadsheets and weekly project report updates

• 1500 documents, 450 test scripts and 900 configuration objects in one central place


